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‘ Lake County Budget Commission Meeting
Date: February 5, 2024
Time: 11:00 a.m.

Location: Lake County Administration Building, Auditor's Conference Room

Minutes prepared by Mary Beth Armao

| In Attendance: Auditor Chris Galloway, Treasurer Mike Zuren, Prosecutor Charles
Coulson, Deputy Auditor Barb Hogya, and Deputy Auditor Mary Beth Armao

Call to Order: 11:01 a.m.

‘ Election of Chair for 2024 - motion made by Prosecutor Coulson to appoint Auditor
Galloway as Chair, Treasurer Zuren seconded the motion.

Treasurer Zuren made a motion to approve the minutes of the August 21, 2023 Budget
Commission. The motion was seconded by Prosecutor Coulson.

Vote: All “Ayes’.

Old Business None.

New Business

Auditor Galloway proposed to have Budget Commission meetings bimonthly going
' forward on the 1%t and 3 Mondays of the month. The next meeting is scheduled for
Wednesday, February 21, 2024 at 10 a.m. The location will be the Lake County
Administration Building, Prosecutor's work room.

The LGF Adhoc meetings were discussed. Need to determine statutory or alternate
formula for budget commission. It was proposed that a required LGF hearing to be held
the first week of April for all council, trustees, mayors, etc. to attend to discuss how
budgets will be affected by adopting new alternate formula or using the statutory formula.

The budget hearings for schools have been set for February 21, 2024 at 10:00 a.m. in
the Prosecutor’'s Work Room at the Lake County Administration Building.

Vote: All “Ayes”.
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With no further business to discuss, Auditor Galloway motioned to adjourn the meeting,
which was seconded by Treasurer Zuren.

Vote: All “Ayes”. Motion carried.

Meeting adjourned at 11:37 a.m.
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